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Matching Grant Application
The Rotary Foundation (TRF) final application 19.3.2013

Explanation: Matching Grants suppoft the humanitarian service projects of Rotary clubs and
districts. In this section, describe in detail the humanitarian need your project will address, the
intent of the project, how the projectwill be implemented, and how Rotarians will be directly
involved in the projecL Involvement is required of both the host and international partners.

Please provide the name of the project site, the city or village state or province, and country. List
multiple locations,

EGYPT

if applicable.

Project site

CitylVillage

State/Province

Country

Qalyoub Extension VILLAGE

OALYOUB GAVERNORATE

EGYPT

Describe the proiect and the problem or need it will address, including the intended
beneficiaries and how the proiect will benefit the community in need. Provide the
estimated length of time needed to complete the proiect.

A small village situated near the city of Qalyoub as its farm side extension which is only 20Km
north of Cairo-Egypt!. Although the village is in the vicinity of Cairo, the capital of Egrpt, yet it is
without fresh drinking water supplies, and the inhabitants walk a long distance (going & back) to
bring water or use local underground pumps bringing unhealthy water. The village consists of
300 premitive brick homes where around 2500 People live .

The Project scope will cover the cost of constructing the water underground network from the
main water source which is 1500-2000 meters outside the village borders, This will be done by
digging and installing 160 mm diameter (6" inner diameter), and 110 mm diameter P,V.C [4"
inner diameterJ pipes. The second step of the project will cover the cost of connecting the village
new system to the outside of each home of the village. Each home will be responsible for
handling the connection themselves with the aid and supervision of the Government local
authority; The project will take 4-7 month to be fully operational.

Describe how the benefiting community will maintain this proiect after grant funding has
been fullyexpended

All project phases will be done under the supervision of the government local office supervising
the water systems. After the Project is finished, it will become a part of the infrastructure of the
Qalyoub City, and the local water authority will be responsible for maintaining the system.
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Describe specific activities of the host and international partners in implementing the
proiect. What will the Rotarians who are members of the parbrer clubs do during the
proiect? Please note that financial support is not considered active involvemenL (See the
Matching Grant application instructions for suggestions.)

Rotarians from RC. Horus Heliopolis will do the following:
o A club committee formed of:

- PP Adel Iskander as project Technical coordinator

- Rtn Faten Kamesh as the project financial coordinator,

- Rtn Fayez Tadros as project coordinator,,

- Rtn Maha Taher as the project PR

- P. Magda Girgis Host club primary contact

Will be supervising the ongoing steps of the project and be responsible of:

o Developing and signing a protocol with Qalyoubia Governorate.

o Participating in setting up the specifications of the water network utilizing the specs

provided by the local authority outlines, regulations, and supplies list.

o Participating in Purchasing the equipment and supplies.

o Participating in issuing bids to contractors who have been identified as being part of the

bidding process, the project will be put out to bid.

o Assuring quality of work until accomplished (engineers who are club members will

provide their expertise)

o Reporting to the international partner about the project progress.

o Fund management

o Publicizing the project the Rotary efforts in the water and sanitation services area.

B-The International Partner will cover:

o May provide information through progress reports .

. May Share expertise of international club members.

. May Visit the project site on an as-needed basis (at individual's expense)

r Will Share with RC Horus Heliopolis publishing to the local and international .

r Their share of the project fund.
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Members Of Host club

Club R.C. HORUS HELIOPOLIS

District 2450

Club ID number (if
knownJ

Country

62575

EGYPT

Project Planning.

Primary contact of Host club

Fund financial management
Technical coordinator& Proj ect coordinator

PR coordinator

Dr. Magda AzizGirgis (President)

PP. Dr. Adel M.Iskander
Accountant Faten Kamesh (Treasurer)

Dr.Fayez Shafik Tadros

Dr. Maha Ahmed Taher

Explanadon: The host partner is the club or district in the project country. A committee of at least three Rotarians must be established to
oversee the projecL AII three committee members must belong to the primary club identified below for club-sponsored projects or belong to clubs
in the district for district-sponsored projects. The committee members must be committed for the duration ofthe grant process. Please provide
the primary address for all committee members, as all Rotary information will be sent to tiis address. lt is highly recommended that the primary
contact have an e-mail address to expedite communication. The primary contact will receive all official communication from TRF by e-mail and
should be prepared to disseminate this information to the other committee members.

Primary Club/District

Proiect Contact #1:

NAME DR: ADEL MAURICE ISKANDER Member lD 6L90L92
Club HORUS HELIOPOLIS
Rotary position AG 20L2-L3, PP 2008-09
Address L Naguib Hashad st. El Nozha, Heliopolis
City Cairo EGYPT

State/Province Cairo Postal code Country Eeypt
E-mail dradel@email.com
Home phone +202 2688t5t5 Officephone 22754594 Fax 22753984
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Primary Contact#Z=

Name DR: FAYEZ SHAFIKTADROS Member ID 6536428
Club HORUS HELIOPOLIS
Rotarv nosition VICE PRESEDENT AND BOARD MEMBER
Address 27C BAGHDAD ST. EL KORBA CENTER HELIOPOLIS
CiW EGYPT

state/Province HELIOPOLIS Postal code 11341 Country CAIRO / HELIOPOLIS

E-mail FAYEZ SHAFIK@YAHOO.COM
Home phone 02-24L87868 Office phone 02-2455720 Fax 02-245L7999

Proiect Contact #3:

Name MAGDA GUIRGIS Member ID 5960102
Club HORUS HELIOPOLIS
Rotary position President 20L2-L3
Address 52 Abdel Rahman Rafie st, Elnozha
CiW Heliopolis
State/Province Cairo Postal code CountryEgypt
E-mail massvsirsis @hotmail.com
Homephone +20226240532 Officephone229070L7 Fax



Explanadon: The international partner is the club or district outside the project country. A committee ofat least three Rotarians must be

established to oversee the project All three committee members must belong to the primary club identified below for club-sponsored proiects or
belong to clubs in the district for district-sponsored proiects. The committee members must be committed for the duration ofthe grant process.

Please provide the primary address for all committee members, as all Rotary information will be sent to this address. lt is highly recommended

that the primary contäct have an e-mail address to expedite communication. The primary contact will receive all official communication frorn TRF

by e-mail and should be prepared to disseminate this information to the other committee members.

Primary Club/District
Club Club ID number (if

RC München - Englischer Garten known) 54424

District 1840 Country Germany

Primary Contact:

Name Ulrich Leierseder Member ID
Club RC München - Enelischer Garten
Rotarv Dosition Internationaler Dienst
Address Leuchtenberestraße 23 a
City Ismaning
State/Province Postal code D-85537 Country Germany
E-mail ul@realeierseder.de

Office phone
Homephone ++49899620L347 ++498999729320 Fax++498996206670

Proiect Contact #2:

Name lan van Toor Member ID
Club RC München - Enslischer Garten
Rotary position Rotary Foundation
Address Sulzkoeelstraße6
CiW München
State/Province Postal code D-81739 Country Germany
E-mail iackcharlie@t-online.de

Office phone
Homephone ++498960011527 ++4989607349L8 Fax++4989607349L7

Proiect Contact #3:

Name FrankMüller-Römer Member ID 1055093
Club RC München - Englischer Garten
Rotary Dosition Honory Member
Address Tannenstraße 26
City Neubiberg
State/Province Postal code D-85579 Country Germany
E-mail frank-mueller-roemer@t-online.de
Homephone ++498960669595 Officephone--- Fax ++498960669596
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Explanation: For detailed information on what TRF funds, please see The Guide to Matching
Grants (144-EN). Official RI exchange rates can be found at wwwrotary.org. Please use the most
recent rate. Please provide pro-forma invoices for budget items over US$10,000 or when all
budget items will be purchased from the same supplier.

Budget item Name of supplier Amount (EGP)

PVC pipes 110 mm (4") (2300 m)
+ 2" PVC pipes 56 mm [2"J [800 mJ

Qalyobia Governorate is
responsible for the
tender preparation,
assigning the
contractor.

2000 mx70 = L40000
400m x30 = L2000

Valve diameter 6" [160mml f4) 4x1000 = 4000

I valves diameter 4 " t8) 8x500 = 4000

300 valves 2" diameter f300) 300x30 = 9000
Special ioints cast iron 3 ks t30ke) = 4000
Sealine on 6" pipes = 2000
Sealins on 4" nines = 3000

Sealine on2" pipes = 4000

Connecting existing PVC lines with new
PVC line 6 "

= 1600

Assembling old PVC line with new PVC

line 4 "
=1200

Insnection Ditch L.25m X 1.25m X L.25m =2500
Surcharges, assorted accessories, etc. =3813

Subtotal

Exchange rate used by RI

Total in U.S. dollars

189,113.00 EGP

US$1= 6.73

28,100.00
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Explamüon:Oearlylista[ ftnencinSin US. dollars (plca* use whole dollars asTRFdoas nor match c.ns) noting which fundswill be
contribubd in c.sh and which will be contributed from District Designared Funds (DDF). Use ofDDF rnusr b€ authorized by the disricr Rotary
Foundation commi@c dlair 3nd th€ distrkt governor. TRF matches USs0.50 for every il caih coaüiburio! and St for every tl mngibution iiom
DDF. The primary host club or disb-ict mustprovide atlcesr S100 in eitler DDFor caih-
MITEI No funds should b€ sent to TIF prbr to ofrrial Trustee approral Upon approval. a len r will be sent ro r]re sponsors notifying rhem of
approval and pmviding detailcd instructions on how and where ro submir thcircontributioEr

Hmtiotrrydubsor
dlsrrict inside tle proiect
countfy
(The primary hostdub or
district mu.rt prcr'ide rf
leest USS10o.)

lDtcrEdoDal Rotary
.lübs or dl$rict outside
tir prol€€t coutrtry

Total firnds requestcd
frrro Tnf {must be at least
ust5.000)

Addidonal outsldc
ftnding
(Dot rEtdred by, or
forrarded to. TRFJ Please
specify the murc:e of this
furding.

Totrl proicct nnärdrt
{must equal budget on
pece 4)

One waytospeed up the payment process foryourMatdringGrant b by finencingyourprojectsolelywith DDF. Submitting clsh conEibutions o
tht Foundetion for a Matdrint Grrnt can significanüy slou, down tlre payrnent process rnd the conu-ibutions will o4ly receive a 50g6 match as
opposed tö a 10096 mrtci for DDF, speak wkh your district leaders to see iftbere is a way to utilizc DDF as opposedio caeh contriburions for

'Änur 

alplk?tion.
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Explanation: Before an application is submitted to TRF, project parbilers should discuss various planning details. The questions
below are a guide to aid project planning. Note that a Rotary club and/or district or Rotarian may not own anything purchased
with grant funds.

Identiffwho will own equipment and maintain, operate, and secure items purchased with grant funds. [A Rotary club or Rotarian
cannot own equipment.)
THE PROJECTANDALT EQIIIPMENTWILLBECOME PART OFTHE TNFRASTRUCTURE OF THEVILIJTGEAND THE
GOVERNORATE WATER SYSTEM AUTHORTTYAND ARE RESPONSIBLE FOR THE PROJECT MÄINTINANCE.

Will training in use and maintenance of technical equipment be provided? If so, who will provide training?
No Training is necessary

Is software necessary to operate any items? Ifso, has software been provided?
NONENEEDED

Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the
project country.
LOCAL PURCHASED EQUIPMENT AND MATERIAI

Provision of plumbing and electrification to strucfures where people live or work cannot be purchased with grant funds and must
be funded with other sources. Have the sponsor clubs and/or districts planned and agreed to fund plumbing or electrification for
equipment and appliances in existing buildings [hospitals, schools, libraries, orphanages, etc.J?

QALYOUBIA GOVERNORATE WATERAUTHORITYWILL BE RESPONSIBLE FOR MAINTAINING THE WATER SYSTEM
AFTER THE INSTALIIITION.

Matching Grant funds can be used for international travel expenses of Rotarian volunteers who provide direct humanitarian
service as part of a Matching Grant. Please note that you cannot utilize the Rotary International Travel Service (RITS) for
arranging travel. Ifyou are including international travel in your project budget please include all ravel fees and related
expenses such as travel insurance, airfare, immunizations, visas, lodging and food. Additionally, please attach to the application
baclqground information for each Rotarian traveler detailing his/her qualifications and role in the project s implementation. Have
you completed all oftlese requirements and included travel insurance for all travelers?
NO TnAVEL EXPENCES WERE ADDED, ÄLL CLUB TEAM SUPERVISING THR PROIECT WILL USE THEIR OWN
TRANSPORTATION. THE CONTRACTORWITLBE RESPONSIBLE FORHIS OWN TRANSPORTATION.
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Explanation: Competitive grants are grants requesting US$25,001 or above from TRF. Competitive grants
are reviewed twice a year at the October and April Trustees' meetings. Please submit your application by
1 August for the October Trustees meeting and 15 December for the April meeting.

If your grant request is for US$25,001 or above, a community needs assessment must be included, This
assessment should demonstrate how the proposed project

o Involves the benefiting community
o Is viable and will be maintained by the benefiting community after grant funds have been expended

Please refer to The Guide to Matching Grants (144-EN) and the RI website fwww.rotary.orgJ for additional
information.
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Erplanrtion: Authorizations ensurc thirt both partners are tivare o[ and interertr.d in, pursuing the described projcct. By signing below, the
currcnt club presidenr-s for club-sponsored proiects and current district grants sukomrnitlee chairs for district-sponsored projects. as well as the

mmmitlee momhr-lrs. a{]rpe lo thr rritcri;r listrvl .rnd ;rflirm their.suplnrt of th* projrxt.

All Rotary clubs, districts, and Rotüria0s involved in this project are responsible to Tite Rotary Foundation [TRF) for the conduct ofthc
project and its subsequent reporung, The signatures oIall inrolved parties confirm lhat they uilderstand and accept responsibility {or the
projecl Parties may either sgn this page or silbmit a scparate lL\l.tcr of c0mmrtment.

tsy signing belorv, s,e agree to the follolirg:
. All inform;rtion ccnt:rine(l ir: this applit:;ttion is, to the best of our knolvledge, tnre irnd accuraie, and we intend to implement thc

projen as presented:n this epplication,

r The ctub and/or district agrces to undertakc this pr'ojcti r.s nrl ücl.ivily nf the club and/ol district

. We ensure all cash contributions (as detailed in Project financingj uill bc fonvarr]ed to TRF or directJy to t}e projer't accuunt aftcr
Trustee approval ofrre grant,

r Rl and TRF may use information contained in this application to pr0motr the pro'ect byvarious neans .such as

The Ratarion, the Rl international convention, Rotary Video Nogazine,etc.

. The partners agree to share rnformaircn on bcst practicts rvhen asked, and 'lRIr may provide pilrtners' contüct informarion to
other Rotarians who may rvish adl'ice on implemenling similar proiects.

r TtreenlirerespurrsibilityufTRFLsexprcsslylimitedtothedollar'atnountsapllroverl basedonthcapplication's'cudget.Ädditioflal
costs duc to changes ln budgct itcms, airfares, currcncy dcvaluations, clc., arc the responsihility ofsponsors or outside sources.

. Tothebe-stofmyknowledgeandbelief,exceptasdisclosedherervith,rreit-herIncranypersonwitltwhonrIlaveorhada
personal or business relal.ionship is engagcd, or intends to engage, in bcneliting fmm TRF grant funds or has any interesl that fiuy
represcnt a poienlial cornpchng or conflicting interest. A connid o[ :nterest is defined as a situation in rvhich a Rotarian, in
relationship to an outside organization, is in a posrtion io rnfluenc? tbe spending of TRF gnnt funds, or inJlucnce decisions in ways

that could lead directly or indirectly to fina ncial 6ain for the Rot, rian, a business colleague, or his or her family, or give improper
advantage to others to the (letriment olTRF. (NoTE: Any tnrJ all exceptions nrust be explarncd in an attachett st;rtementJ

Dr lf internatjonal travcl isincludedaspartofthebud6et"pleasecheckthebuxatthe lefttoindiiatetlutthehosrclubordistriflhas
extended a travcl inyitation, fully supports antl apprrrves Rotarian t.tavelers, and verifies that intemari.onal rravel to (he club and/or
disl,rict is needed to implement the project

Host Partner lnt nnrdoml Prrtn.r
x Cluh president (club-sponsored)a

E DLstrict gnnts.suhcrrmmittne rhair (distrirt-'-pcnsoredJt
xf] club president (club-sponsor€d)
El Dbrict grantr subcomnittec chair (distria-sponsored)

Nrnrp Dr Mrpdr Crri Name I PaulXössler

Tide

nutr."Ctut-l-!E!t{e-!!---
llorus lleliooolis

Tith I Club PrerHcnt
Robtr Club I München - Erlischer Gartln
nl.rid ü i tnan

Distrift r 2150 Si0.turr
Signahrre , ir't Drt!

Date I rcr:rn l/
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E:rptanation:A coorytotingoryanizotionisanentitydirectlyinrolvedintheimplementationofagrantproject,offeringtechnical exper-

tise and/or project coordination. A benefiting entity is the recipient ofgoods or services and is not considered a cooperating organization.

A cooperating organization is considered to be a Rotarian cooperating organization when one-third or more of its Board of Directors and/
or goveming body is cornprised of Rotarians and/or senior rnanagement who are also Fotarians directly involved with the grant project

lf this project involves a cooperating organization (neither a Rotary club northe benenciary of the project), provide the following:

Name of organization rnd
Street address

City, state/Province Postal code Country

FaxOffice phone

Web address

ln addition to the above, the following must be attachd:
. A letter of endorsement signed by the host club presldent confirmlng that the coope€ting organization is reputable and acts withln

the laws of the project country
. A s'rgned letter of participation from the cooperating organization that specifically states:

- lts responsibilities and how it will interact with Rotarians to implement the grant project

- The organization's agreement to cooperate in any financial reviewof the project

- The names of Rotarians on its Board of Directors and lor organizational governing body in addition to any senior managernent
who are also Rotarians and are directly involved with the grant projecr. if applicable

Explanatlon: Although both panners are responsible for completlng progress and final reports, theTrustees require that one partner take
primary responsibility for sübmitting the final report to TRF. lt is recornrnended that the club or district receiving the funds shoub take
primary respons ibility.

'By sSning below our club or district accepts primary reporting responsibilityl

Print name

Rotary club

cirai6 Maqda Aziz

Horus Heliooolis Cairo .EqvDt

I frpf"n*ontn.f-rt..,..qoit.dt tth.dittri"g.rtr*b*"r .tt ir1OCSCIfroruitt rt"trottotint -.tiontf
I sponsor district certifies the application as complec. lf thc rppllcation is not complete or eligible, it will nm be proccssd and üe 

I

I partnenwillbenotifiedaccordingly. ____ , a' , ___ ____J
'0n behalf of thc comminee, I hereby certify thrt to the best of my lcrowledge and rtäis
complete, meets all fiFguidelines, and is eligible for fundiry'

Print name ofDGSC

Dis;trict 1840
tJ ).-/ -''^ / (ti' t'/ 5

i (.;
;,/,
Y !L'

stsnuw,e .fl 4Q o ,
District 2450
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Before submitting your Matching Grant application, please take a moment to review this
checklist. If you have any questions or concerns, please contact the Humanitarian Grant
Coordinator for the project location.

Does the project meet all grant policies and guidelines (see Täe 6uide to Matching Grants {144-ENl or the RI website at
www.rotary.orgJ?

Does the project description clearly state how the project will assist those in need?

Are the activities of the host and international parhers clearly explained? Will the Rotarians be actively involved in the
project?

Have both the host and international partners created committees to oversee the project? Are these individuals
correctly listed on the application with their complete contact information?

Is a detailed, itemized budget included in the application?

Are pro-forma invoices attached for budget items over US$10,000?

Are all partner contributions listed in the application, noting which contributions will be cash and which will be DDF?

Have the DRFC chair and the district governor provided their signatures authorizing the use of District Designated
Funds?

Have the club presidents or district grants subcommiüee chairs from the host and international partner provided their
authorizing signatures?

Have all six committee members provided their authorizing signatures?

If a cooperating organization is involved, are the following Ietters included with the application:

tr A signed letter of endorsement from the host partner confirming that the cooperating organization is reputable
and acts within the laws of the project counüy

tr A signed letter from the organization specifically stating its responsibilities, how it will interact with Rotarians, its
agreement to cooperate in any financial review ofthe project, and if applicable, the names of Rotarians on its
Board ofDirectors and/or organizational governing body in addition to any senior management who are also
Rotarians directly involved witl the grant project

Ifthe project involves a revolving loan or microcredit is the Revolving Loan Fund Supplement and Credit Group Plan
included?

If the grant request is US$25,001or more, is a community needs assessment attached?

Has the district grants subcommittee chair from either the host or internationd partner certified the application as
complete and eligible?

Is there a minimum of nine authorizing signatures included in the application?

Have the partners made copies of all documents for their files prior to submitting them to TRF?

Complete applicadons should be sentto:
Humanitarian Grants Program
The Rotary Foundation
One Rotary Center
1550 Sherman Avenue
Evanston, IL 60201-3698 USA
Fax:847-556-2757
E-mail:
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